ST JAMES

C.E. PRIMARY SCHOOL

DREAM ¢ BELIEVE « LEARN « ACHIEVE

EARLY READING & PHONICS POLICY

At St James Primary School we aspire for every single child to succeed. Through our Christian vision we thoroughly believe that all
children have the potential to thrive regardless of their starting points, personal context, and characteristics. Our children learn
through a supportive and purposeful curriculum, linked tightly to national curriculum objectives, that demonstrates that:

"With God there is no limit to what you can do. There is no obstacle you can't overcome. Through Him all things are
possible." (Matthew 19:26).

Our staff are committed to developing a love of learning, whilst developing the skills and values to support the all-round
development of every pupil. St James C of E Primary School is a special place where we dream, believe, learn, and achieve.

Intent

At St James we strive to teach children to read effectively and quickly using the Read Write Inc. Phonics (RWI) programme from
when our children are in Nursery. This includes teaching synthetic phonics, sight vocabulary, decoding and encoding words as
well as spelling and accurate letter formation.

We passionately believe that teaching children to read and write independently are the core purposes of our school. These
fundamental skills not only hold the keys to the rest of the curriculum, but also have a huge impact on children’s self-esteem
and future life chances. With reading at the heart of our curriculum, we believe that we are providing our children with the tools
to develop a love of reading and ultimately be independent and inquisitive learners.

Using the RWI phonics program we teach children to:
e Read accurately, fluently and with good understanding
e Develop the habit of reading widely and often, for both pleasure and information
e Write clearly, accurately and coherently, adapting their language and style in and for a range of contexts, purposes and
audiences

RWI is taught in line with National Curriculum expectations for each year group.

Implementation
In Early Years and KS1, phonics is taught for 45 minutes a day. These lessons are specifically structured to ensure high-quality
and consistency between groups. See appendix for 5-day timetables.

Children learn the forty-four common sounds in the English language and are taught how to blend these sounds to decode
(read) words.

We start by teaching children to read and blend the first thirty (Set 1) sounds. Once they have acquired these skills, they start
reading stories and texts that have words made up of the sounds they know. This means that they can embed and apply their
phonic knowledge and start to build their reading fluency. Once secure, children learn Set 2 and Set 3 sounds and then read
texts with increasingly more complex sounds and graphemes. Throughout this process there is a focus on comprehension,
reading with expression and reading for enjoyment.

Children are taught in small groups which reflect their phonic knowledge and reading fluency. We regularly assess children so
that they are taught in a RWI group which matches their phonic knowledge. We make sure that pupils read books that are
closely matched to their increasing knowledge of phonics and ability to read ‘tricky words’; therefore, experiencing early reading
success and gain confidence that they are readers.

The Early Reading Team ensures that phonics teachers are highly skilled through monitoring and coaching sessions and regular
training sessions using the RWI portal and regular RWI development days in school.

The lowest 20% of children are closely monitored and given regular 1:1 tutoring and receive additional 1:1 reading time with an
adult in school. They are put in smaller RWI groups with experienced RWI teachers to support their needs where possible. In the
Early Years we target the lowest 20% of children with regular pinny time within the provision and every other opportunity
throughout the day.



To ensure parental involvement, we share RWI virtual classroom clips through Tapestry and Seesaw and send home matched
reading resources for children to consolidate what they have learnt in school. When children complete their phonics
assessment, parents are informed of the sounds that require further consolidation and are given links to the virtual classroom in
order to do this.

Home reading books are fully decodable and match the children’s phonic ability. These are changed weekly by the RWI teacher
and link to the book they have been reading in school that week.

Key Stage 2 Intervention

Those pupils who are still have not passed the phonics screening or those who have been identified for additional phonic
support receive daily intervention and complete assessments regularly and through those they are grouped accordingly. Their
books are matched to their phonic ability using the RWI scheme and they receive weekly interventions with highly skilled RWI
teachers. This takes place in a small group setting or 1:1 depending on the needs of the pupil. These pupils are tracked using RWI
trackers and the interventions are highlighted to show progression.

Impact

By the end Year 1, pupils will be: confident in their phonic knowledge; will be able to blend and segment words confidently; will
pass the Phonics Screening Test; and learn to love reading through fun but challenging phonic activities.

School will ensure that a culture is embedded where a secure knowledge of phonic sounds enables reading for pleasure as part of
our reading curriculum and will allow pupils will attain in line with national averages, ensuring they are well prepared for their
next stage of their education.

The use of a synthetic phonics programme gives children a flying start with their reading, writing and spelling. It is an effective
tool to ensure children ‘keep-up’ rather than ‘catch-up.” The development of children’s phonic knowledge is embedded to also
support a child’s writing skills. With regular assessments, we ensure we meet the needs of all pupils. The progress of each child
is closely monitored and tracked and parents/carers are regularly updated in regards to their child’s learning. This results in a
high percentage of children meeting the Early Learning Goal for Reading at the end of Reception and the Phonic Screening Check
in Year One. In Year Two, continuation of RWI lessons alongside Whole Class Guided Reading ensures children can read fluently
and access texts at their level and answer questions about these in range of ways. In Key Stage 2, these children work hard to
close the gap to catch up with their peers and become competent, confident readers.
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Appendix

Five Day Timetable: Green, purple, pink, orange

Review: Set 1 Speed Sounds Order: m, a,s,d, t,I,n, p,g 0,¢,k,u,b,f, el h, shrjvyw,th, zch,qu,x ng, nk

Monday

Tuesday

Wednesday

Thursday

Friday

Speed Sounds (Follow
the order) and Word
Time 10 mins. Follow
Summary Lesson
Plans.

Speed Sounds (Follow
the order) and Word
Time 10 mins

Follow Summary
Lesson Plans.

Speed Sounds (Follow
the order) and Word
Time 10 mins

Follow Summary
Lesson Plans.

Speed Sounds (Follow
the order) and Word
Time 10 mins

Follow Summary
Lesson Plans.

Speed Sounds (Follow
the order) and Word
Time 10 mins

Follow Summary
Lesson Plans.

Speed Sounds from
the story book.

Speedy green words

Story Green Words. (In
the wallets)

Red word cards

Third Read-Children

Hold a sentence x 1.
(Get writing books)

Fourth read- children

Questions to talk
about

Hold a sentence x1
(Get writing Books)

Proof read

Speedy Green words
(In the wallets)

Partner practice green
and red words.

Partner Practice-
speedy green words
and red words.

Red word cards from
that story.

Read aloud- Teacher

Second Read- children.

Think about the story.
(Display the storybook
pictures- Oxford Owl)

ask gs from the

Partner practice green handbook. Change Books.
and red words.
Handwriting.

Story introduction (See Focus of your choice
handbooks) (Based on child’s need)
First Read Children

Handwriting. Handwriting Handwriting

Ladder Letters One armed robot Zigzag letters

I1tjyu rbnhmkp VWXZ

Teach: Set 3 Speed Sounds Order: oi, a-¢, i-e, 0-e, u-e, aw, are, ur, er, ow, ai, 0a, ew, ire, ear, tion, tious/cious




Five Day Timetable: Yellow/Blue/Grey Books

Set 2 Speed Sounds Order: ay, ee, igh, ow, 00, 00, ar, or, air, ir, ou, oy,

Set 3 Speed Sounds Order: oi, a-¢, i-e, 0-e, u-e, aw, are, ur, er, ow, ai, oa, ew, ire, ear, tion, tious/cious

Monday

Tuesday

Wednesday

Thursday

Friday

Speed Sounds (Follow
the order) and Word
Time 10 mins. Follow
Summary Lesson
Plans.

Alien Words (Only
linked to sounds
they’ve learnt)

Speed Sounds (Follow
the order) and Word
Time 10 mins

Follow Summary
Lesson Plans.

Alien Words (Only
linked to sounds
they’ve learnt)

Speed Sounds (Follow
the order) and Word
Time 10 mins

Follow Summary
Lesson Plans.

Alien Words (Only
linked to sounds
they’ve learnt)

Speed Sounds (Follow
the order) and Word
Time 10 mins

Follow Summary
Lesson Plans.

Alien Words (Only
linked to sounds
they’ve learnt)

Speed Sounds (Follow
the order) and Word
Time 10 mins

Follow Summary
Lesson Plans.

Alien Words (Only
linked to sounds
they’ve learnt)

Speed Sounds partner
practice.

Speedy green words

Partner Practice-
speedy green words
and red words.

Questions to read and
answer (In Books)

Vocabulary (Get
Writing)

Story Green Words. (In
the wallets)

Red word cards

Think about the story.
(Display the storybook
pictures- Oxford Owl)
ask gs from the
handbook.

Spelling Check
Panels of red and
green words on P7 of
Get Writing Books in
pairs

Spelling Test of the
nine listed words on
the panels on P7 of the
get writing books.

Speedy Green words

Partner practice green

Third Read-Children

Grammar (Get

Proof Read (Spelling

(In the pockets) and red words. Writing) and Grammar) Get
Writing Books
Red word cards from Second Read- children. | Questions to talk
that story. about.
Partner practice green | Fred Fingers- spelling
and red words. green words
Story introduction (See | Red Rhythms Spelling
handbooks) Red words
Vocabulary Check Hold a sentence x2
(Handbook or Get
First Read Children Writing Books)
Read aloud- Teacher
Handwriting Handwriting. Handwriting Handwriting Handwriting
Curly Caterpillar Ladder Letters One armed robot Zigzag letters Focus of your choice
caoqgdesf I1tjyu rbnhmkp VWXZ (Based on child’s need)




